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Russia’s military doctrine, honed through decades of sparse experience and adapted in 
the post-Soviet era, emphasizes the projection of power and the defense of its vast territory. 
However, the ongoing conflict in Ukraine has exposed a critical weakness: a systemic inability to 
implement effective force protection measures, resulting in significant vulnerabilities for 
Russia’s critical infrastructure, particularly its oil and natural gas fields. This failure stems from a 
complex interplay of factors, ranging from tactical miscalculations and logistical shortcomings to 
a potential underestimation of the adversary’s capabilities and a possible overconfidence in 
Russia’s own defensive capabilities. 

Force protection, in its broadest sense, encompasses all measures taken to safeguard 
personnel, equipment, and facilities from hostile actions. For the military, this includes 
battlefield tactics, intelligence gathering, logistics security, and the establishment of robust 
defensive perimeters. For critical infrastructure, it involves physical security, cybersecurity, and 
contingency planning to mitigate the impact of attacks. Russia’s struggles in both areas are 
glaringly apparent.   

On the battlefield, Russian forces repeatedly demonstrated a lack of effective force 
protection. From the initial botched attempts to seize Kyiv to the protracted and costly battles in 
eastern Ukraine, Russian units suffered heavy casualties. This was often due to a combination of 
poor tactical decisions, inadequate reconnaissance, and a failure to adapt to the evolving 
battlefield. Ambushes, artillery strikes, and drone attacks took a heavy toll, revealing 
vulnerabilities in their supply lines and a lack of situational awareness. This inability to protect 
its forces has not only hampered Russia’s military objectives but also had a cascading effect on 
the security of its critical infrastructure.   

The vulnerability of Russia’s infrastructure, particularly its energy sector, is a direct 
consequence of these force protection failures. Oil and natural gas fields, pipelines, and 
processing facilities, often located in remote areas, require robust security to prevent sabotage or 
attack. However, the demands of the war in Ukraine stretched Russia’s military resources thin, 
leaving critical infrastructure exposed.  

Ukraine’s ability to strike targets deep within Russian territory, including energy 
facilities, demonstrates this vulnerability. These attacks not only disrupt energy production and 
supply but also have a significant psychological impact, undermining public confidence in the 
government’s ability to protect its citizens and vital assets.   

Several factors contribute to Russia’s struggles with force protection and the resulting 
infrastructure vulnerabilities. Firstly, the sheer size of Russia and the length of its borders make 
it incredibly challenging to secure all potential targets. This geographical challenge is 
compounded by the fact that many critical infrastructure sites are dispersed and remote, making 
them difficult to defend effectively. Secondly, there are indications of potential intelligence 
failures. Russia may have underestimated Ukraine’s resilience and its ability to conduct effective 
counter-offensives, leading to a misallocation of resources and a lack of preparedness for attacks 
on its own territory. Thirdly, logistical issues plague the Russian military. Supply-chain 
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disruptions, shortages of essential equipment, and a lack of well-trained personnel have all 
contributed to the erosion of force protection capabilities.   

Furthermore, the potential for internal dissent and sabotage cannot be discounted. The 
war in Ukraine fuels anti-government sentiment in Russia, and there is a risk that individuals or 
groups opposed to the regime may seek to exploit the vulnerabilities of critical infrastructure to 
express their discontent. Such internal threats further complicate the task of ensuring the security 
of these facilities. 

The implications of Russia’s failure to implement effective force protection are far-
reaching. The disruption of energy supplies can have a devastating impact on the Russian 
economy, leading to shortages, price increases, and social unrest. Moreover, the vulnerability of 
critical infrastructure can undermine Russia’s international standing and its ability to project 
power. The perception of weakness can embolden adversaries and erode alliances, further 
isolating Russia on the world stage. 

Russia’s ongoing struggles with force protection in the context of the Ukraine conflict 
have exposed critical vulnerabilities in its infrastructure, particularly its oil and natural gas fields. 
These vulnerabilities stem from a combination of tactical miscalculations, logistical 
shortcomings, intelligence failures, and the inherent challenges of securing a vast and 
geographically dispersed territory. The consequences of these failures are significant, with the 
potential to destabilize the Russian economy, undermine public confidence, and weaken Russia’s 
international standing. As the conflict continues, Russia will need to address these shortcomings 
if it hopes to protect its critical infrastructure and safeguard its national interests. The ability to 
learn from these failures and adapt its security strategies will be crucial for Russia’s long-term 
stability and its ability to project power in the region and beyond. 
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